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creation of knowledge.  All of this enhances our 
impact on behalf of our host university.
ATG:  Mr. Klein also acknowledged that 
scholarly publishing is a “fast-changing 
industry.”  What do you think are the most 
critical transitions facing UVA Press in suc-
cessfully dealing with this change?  What 
about for university presses in general?  How 
does the university press adjust and succeed 
amid this everchanging landscape? 
MS:  The tools of our trade are expanding 
at a very high rate — it’s no longer enough for 
us to be good editors or designers or publicists 
alone.  It’s a challenge for us all to keep up 
and to make informed decisions about which 
technologies and business models are transi-
tional and which will take root in the scholarly 
publishing environment.  To complicate things 
further, the legal ground under our feet is 
constantly shifting, too.  What we’ve learned 
from developing Rotunda — which was like 
building a plane during flight — is to master 
the variables as best you can but don’t assume 
that you know the solution.  Collaboration is 
increasingly important, even crucial, to fulfill-
ing our mission.
ATG:  There are a number of instances 
where the university press is very involved 
with the library.  In fact, at some universities 
the press is part of the library operation. 
What is the relationship between the library 
and press at the University of Virginia?  Has 
there been any formal collaboration?  If not, 
is that a future possibility?
MS:  Presses and libraries have historically 
had very different cultures, but I think that 
the two are growing together, which is good 
for the system as a whole.  UVA has a long 
tradition of digital innovation from entities 
that make their home in the library, from the 
original E-text center to the Institute for Ad-
vanced Technology in the Humanities and the 
Scholars Lab.  The Press has enjoyed strong, 
collaborative relationships with those digital 
incubators at all levels.  I think that in the near 
future new mechanisms for sharing resources 
will develop that will increase the opportunity 
for more formal, shared innovation.
ATG:  Are there some specific examples 
of these “collaborative relationships with 
the digital incubators” housed in the library? 
And what about the “near future new mecha-
nisms for sharing resources?”  Can you talk 
a little more about those?
MS:  Last year our Provost, John Simon, 
commissioned an environmental scan of the 
digital humanities at UVA, with the goal 
of conceiving a framework through which 
resources, including people, technology, and 
funding, could be more effectively managed 
across the various DH shops at the University. 
This initiative is meant to nurture and increase 
the kinds of collaboration that have thrived 
here since the 1990s.  The original grant for the 
UVA Press Electronic Imprint was co-written 
with the founder of IATH, John Unsworth, 
in 2000.  The Rotunda publication, Herman 
Melville’s “Typee,” was originally conceived at 
IATH, and Clotel was built at the E-text Center. 
Collaboration with IATH and other incubators 
has taken place at the level of technology and 
expertise sharing, and service to the TEI con-
sortium.  We would all benefit from a more 
formal administrative structure for that activity.
ATG:  What is the primary source of 
funding for the UVA Press?  Does it have a 
line in the university budget, or does it have 
to be self-sustaining?
MS:  Our primary source of revenue is cost 
recovery through the sales of our books and Ro-
tunda content, so we are largely self-sustaining. 
We receive a small subsidy from the university 
that amounts to less than 5% of our operating 
costs, and we have an endowment that provides 
an additional funding stream.  Of course we 
enjoy numerous benefits from being a part of 
the University that do not show up strictly in 
the budget, but are worth a great deal.
ATG:  Can you tell us more about the 
“numerous benefits from being part of the 
University” that don’t show up in the UVA 
Press budget?
MS:  Two major benefits that come im-
mediately to mind from our host institution, 
in addition to various back-office functions, 
are the services of our faculty editorial board 
and the advice of our associate general coun-
sel.  The UVA Press board helps to guard the 
integrity of our imprint as the final stage in the 
peer review process.  Our counsel, Madelyn 
Wessel, provides an expert opinion in intellec-
tual property and other legal matters, including 
contracts that come before the Press.
ATG:  What would you say are the topic/
subject strengths of the UVA Press?  How 
many books do you publish a year?  Jour-
nals?  What proportion of your publications 
are electronic, and what are print?  Do you 
expect this mix to continue moving forward?
MS:  We publish roughly 70 books per 
year on American history, literature, politics, 
architecture, religious studies, and topics 
about Virginia.  The American Founding Era 
is a particular area of strength, reflecting Jef-
ferson’s role in the creation of UVA.  We are 
strong in African American studies across all 
disciplines.  Last fiscal year, over 85% of our 
books were published in print and electronic 
formats simultaneously, and we released three 
new Rotunda editions.  I expect most of our 
content to be available in multiple formats for 
the near future.
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Born and lived:  D.C area, Philadelphia, New York, and Charlottesville.
early life:  My father was a diplomat, so I traveled overseas a lot as a child.
professional career and activities:  I came up in university presses through 
sales and marketing, first at columbia, then virginia, where I became involved with our 
electronic imprint, now called Rotunda, at its founding in 2001 and started managing the 
project in 2004.
family:  My wife, robin stafford, is an antiques dealer and we have a daughter and 
two sons, ages 17, 15, and 13.
in my spare time:  Playing outside, building things, coaching and watching my kids’ 
sports.
favorite Books:  All the Kings Men, The Quiet American, The Moviegoer, Dog Soldiers, 
The Untouchable, among many others.
pet peeves:  “This American Life.”
philosophy:  Existentialism.
most memoraBle career achievement:  Rotunda, with a whole lot of help.
goal i hope to achieve five years from now:  I would like to integrate the content 
workflows of the books and digital side of the Press in a sustainable way.
how/where do i see the industry in five years:  While the core values of univer-
sity presses and what they add to the creation of new scholarship will remain, I think that our 
community will see a great deal of integration, adoption of shared services, and collaboration 
with other entities within the next five years.  This change will take place at every stage 
of the publishing process and even within the larger cycle of scholarly communication. 
Scale and the pace of change will drive this transformation.  Not even the largest presses 
will enjoy the necessary scale to develop, define, and deliver the content, platforms, and 
tools by themselves, so all the players, including scholars, societies, presses, and libraries 
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